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Welcome to United Way and Thank You!  
 
Congratulations! You have been selected as the 2009 Employee Campaign Manager 
for your company or organization. You will be joining an impressive group of caring, 
hard working volunteers who will be leading this organization to another successful 
campaign this year. 
 
If this is your first year as the Employee Campaign Manager (ECM), welcome! If 
you were involved in 2008, thank you again for all your efforts.  
 
We cannot thank you enough for the great work you are about to do for our 
community. As the ECM, you will educate your fellow employees about United Way 
and the needs in our community. 
 
Many people, from children to the elderly, count on dollars contributed to United 
Way each year. Your leadership in raising those dollars will change lives 
forever in our community. In addition to this opportunity, you will be learning a 
great deal about the value of United Way and the impact of a donation on the lives 
of those who need our help.  
 
This ECM guide was created to help you build your campaign based on best 
practices and effective strategies. It is a great tool to get you started and your 
United Way Loaned Professional will help you with everything else you will need for 
success.  
 
Thank you again for your commitment to United Way. Together, we will be Helping 
People You Know; Right here, Right Now.  
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Connecting the Dots:  LIVE UNITED 

 
Advancing the Common Good 
Advancing the common good means creating opportunities for a better life for all. 
 

Education, Income and Health 
There are basic things that we all need for a good life:  a quality education that 
leads to a stable job, income that encourages self-sufficiency, and good health. 
 

Lasting Change 
Our goal is to create long-lasting change by addressing the underlying causes of 
problems. 
 

LIVE UNITED 
Living United means being part of the change. 
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Why EDUCATION, INCOME AND HEALTH? 
 
United Way creates opportunities by focusing on the building blocks for a good life. 
 

 
 

EDUCATION 
Growing Successful Kids 

          
     Reduce abuse and neglect 
     Helping parents find safe, affordable child care 
     Providing social and academic enrichment for disadvantaged K-12 children 
 

 
 

INCOME 
Helping People Help Themselves 
 
     Meeting basic needs for food, clothing or shelter 
     Helping people in difficult life situations, such as unemployment and family        
     crisis 
     Helping those with disabilities or mental illness maximize their potential 
 

 

HEALTH 
Caring For Everyone’s Health 
 
     Helping people with specialized health care, support, and 
education services 

     Reducing the number of people with destructive health or substance abuse  
     problems 
     Helping the underserved ethnic and cultural minorities find education and  
     health services 
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Be part of improving the Education, Income and Health 

of people in our community.  Because united we stand. 
United, we elevate.  United, we can change what we see 
in our world. 
 
 

GIVE. 
The workplace campaign is the easiest and most powerful way to invest in your 
community.  By checking the LIVE UNITED. GIVE UNITED. option on your pledge 
form you are choosing to direct your contribution to address Greater Greensboro’s 
most pressing needs related to Education, Income and Health. 
 
 

ADVOCATE. 
You can bring about change by using your voice.  Get informed.  Tell your friends. 
Champion a cause.  Write a letter to the editor.  United Way seeks people who are 
passionate about Education, Income, and Health to make some noise.  Visit 
www.unitedwaygso.org to learn more about what it means to advocate. 
 
 

VOLUNTEER. 
Reach out a hand to one and influence the condition of all.  Volunteer opportunities 
for youth, busy working adults and seniors can be found several ways.  Engage in 
the work of United Way of Greater Greensboro through an affinity group that meets 
your interest.  Visit www.volunteergso.org to learn more about ways that you can 
get involved through the Volunteer Center of Greensboro or call 2-1-1 to volunteer.  
Call 336-378-6600 to find out more or visit www.unitedwaygso.org. 
 
 
 

 

http://www.unitedwaygso.org/
http://www.volunteergso.org/
http://www.unitedwaygso.org/
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Working Together to Support the Community   
 
United Way and its partner agencies work together to provide programs and services 
that make a positive impact in our community.  
 
Adult Center for Enrichment (ACE) 
Provides support services to meet the special needs of functionally impaired adults and 
their caregivers. 
 
Alcohol & Drug Services of Guilford (ADS) 
Provides continuing care for children, adolescents, adults & families impaired by use and 
abuse of alcohol and other drugs. 
 
American Red Cross 
Assists disaster victims, recruits blood donors, offers first aid and water safety courses and 
provides services to military families. 
 
The ARC of Greensboro 
Provides support programs for children and adults with mental retardation. 
 
Bell House 
Cares for the physical, mental and emotional needs of developmentally disabled persons. 
 
Black Child Development Institute 
Advocates for children’s issues and provides enrichment services enhancing the quality of 
life of youth and families. 
 
Boy Scouts of America (Old North State Council) 
Offers programs that emphasize leadership, character development, personal fitness and 
citizenship training. 
 
Center for New North Carolinians 
Providing outreach and educational programs, research and evaluation, information 
services, technical support and immigrant and refugee leadership development for 
immigrant populations and existing communities throughout the state of North Carolina. 
 
Children’s Home Society of North Carolina 
Places children in permanent adoptive and foster homes. 
 
Communities In Schools of Greater Greensboro 
Coordinates delivery of educational and human services to at-risk youth and their families 
at school sites through tutoring and mentoring. 
 
Family Life Council 
Offers family life education programs, serves as advocates for children, and helps 
determine community-wide needs for families. 
 
Family Service of the Piedmont 
Counsels and educates families and individuals with problems: provides services for victims 
of sexual or physical assault and child abuse and offers budget counseling. 
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Girl Scouts (Tarheel Triad Council) 
Offers programs designed to build character, resourcefulness and individuality of girls ages 
5-17. 
 
Greensboro Cerebral Palsy Association 
Provides special programs for children and youth with Cerebral Palsy and other handicaps.  
Housed at Gateway Education Center. 
 
Guilford Child Development 
Provides quality care for children of working parents through day care scholarships and 
information and referral. 
 
Hospice and Palliative Care of Greensboro 
Provides home care for seriously ill children, support for siblings and parents, 
counseling/consultation for bereaved adults and children, support for children in schools, 
support groups. 
 
Legal Services of North Carolina 
Represents low-income clients in civil domestic relations cases. 
 
Mental Health Association of Greensboro 
Promotes better mental health in the community through programs and education. 
 
One Step Further 
Recommends alternatives to prison for adults, offers an alternative to the juvenile court 
and provides mediation services, life skills/conflict resolution and juvenile work sites for 
unpaid community service and victim restitution. 
 
Reading Connections 
Improves basic literacy skills of adults through tutoring; serves as a central resource for 
literacy services. 
 
The Salvation Army 
Provides emergency assistance services, such as temporary housing and meals.  Sponsors 
the Boys and Girls Club’s programs. 
 
Senior Resources of Guilford 
Offers programs to elderly persons to help them maintain their independence and health. 
 
Piedmont Health Services and Sickle Cell Agency 
(Formerly Sickle Cell Disease Association of the Piedmont)  
Provides education, screening, genetic counseling and patient support services. 
 
Summit House of the Piedmont 
Serves as a community corrections program for mothers convicted of non-violent offenses 
to receive residential and/or day reporting services.  Children live with their mothers. 
 
Triad Health Project 
Provides practical and emotional support for people living with HIV/AIDS. 
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The Volunteer Center 
Matches individual and group volunteers with community organizations needing volunteers. 
 
Women’s Resource Center 
Promotes the empowerment of women to lead self-directed lives, reach their economic 
potential and participate in the community. 
 
YMCA 
Provides recreational, social development and educational activities for people of all ages. 
 
YWCA 
Serves the total community with emphasis on programs for girls and women. 
 
Youth Focus 
Counsels troubled youth and their families, operates Big Brothers/Big Sisters and Best 
Friends, too.  Provides a temporary home for runaway youth. 
 
 

* For more information on our partner agencies and their programs, go to 
www.unitedwaygso.org. 
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The Impact of Your Donation in the Community  
 
EVERY DOLLAR MATTERS  
 
Your contribution to United Way of Greater Greensboro is an easy, effective way 
to make a powerful impact on our community and its needs. All donations are 
invested by trained community volunteers to help meet the most pressing local 
needs.  
 
$1.00 a week for one year provides….. 
….1 year for 7 young people (ages 6-18) to engage in positive activities at 
Greensboro Housing Authority outreach sites, an activity provided through 
Salvation Army of Greensboro Boys & Girls Clubs. 
….10 days of meals for an individual at the Adult Center for Enrichment’s Adult 
Day Care program.  
….10 Community Service Restitution clients, who do not have transportation, a 
bus pass to get to community service work sites of for family members to attend 
Parent Talk session.  
 
$5.00 a week for one year provides….. 
….13 days of emergency shelter for a family through Salvation Army of 
Greensboro. 
….35 teen parents and their children with a parenting program, a warm balanced 
meal and child care through Family Life Council. 
….3 individuals facing end-of-life care decisions through Hospice and Palliative 
Care of Greensboro.  
 
 
$10.00 a week for one year provides….. 
…100 nutritious mobile meals through Senior Resources of Guilford.  
….a week of reading tutorial to 18 children who are reading below grade level, 
through Communities In Schools.  

 ….5 grieving children with an opportunity to attend Hospice and Palliative 
Care of Greensboro’s Kid’s Path CHAMP Camp. 
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If You Have 100 Employees… 
 

Ever wonder how likely it is that your employees need and use United Way funded 
services or programs?  By supporting United Way, you can directly benefit your 
employees. If you have 100 employees…  
 

 
68   have a parent 60 years old or older (Adult Center for Enrichment,  
       Senior Resources of Guilford). 
 
25   have literacy problems that affect their quality of life (Reading   
       Connections). 
 
23   have care giving responsibility for an older family member (Adult  
       Center for Enrichment). 
 
20   have children in YMCA youth sports programs.  
 
12   have children in Boy Scouts.  
 
11   have a family member with Alzheimer’s disease or a related dementia  
       (Adult Center for Enrichment, Senior Resources of Guilford). 
 
10   have preschoolers in YMCA child care programs. 
 
10   have family members who are mentally challenged (The ARC of  
       Greensboro). 
 
  9   have children in Girl Scouts, 
 
  6   are non-native English speakers (Success at School, Reading  
       Connections). 
 
  4   will be the victim of a violent crime during this decade (Family   
       Service of the Piedmont counseling and domestic violence services . 
 
  3   carry the Sickle Cell disease trait (Piedmont Health Services and Sickle Cell  
      Association). 
 
  3   have a family member receiving food through Mobile Meals or a  
       Community Nutrition site (Senior Resources of Guilford). 
 
  2   have children attending Salvation Army Boys and Girls Club. 
  
  2   volunteered through the Volunteer Center last year. 
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The Role of the Employee Campaign Manager & Loaned Professional. 

 
Employee Campaign Managers are the vital links between people who need help and 
those who help others. Your role is building a strong foundation for the future.  
 
As an Employee Campaign Manager (ECM), you will: 

 Attend the Employee Campaign Manager Training 
 

 Recruit and coordinate a team of volunteers to ask everyone to give 
 
 Work closely with your Loaned Professional (LP) and United Way staff to develop an 

effective campaign plan 
 
 Plan and execute kickoff and recognition events 

 
 Request speakers and tours from your LP 

 
 Coordinate the distribution and collection of campaign materials 

 
 Promote the campaign throughout your company 

 
 Prepare and submit a final report and pledge forms 

 
 Evaluate and make recommendations for next year 

 
 Thank your donors and volunteers 

 
What Does a Loaned Professional Do? 
 
Loaned Professionals (LPs) provide leadership, fund-raising and teamwork  
skills to assist ECMs in leading successful United Way campaigns within their companies or 
organizations. 
 
Loaned Professionals (LPs) will: 

 Provide excellent service and support to ECMs 
 

 Attend the Loaned Professional Training the week of Labor Day 
 

 Develop and implement campaign strategies 
 
 Educate employees about the value of United Way  

 
 Help to secure corporate contributions and develop company relationships 

 
 Make presentations at campaign events and ask for contributions 

 
 Arrange for speakers, tours, or materials from agencies for employee presentations 
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Seven Steps to a Successful Campaign 

1. PLAN, PLAN, PLAN 

EVALUATE PAST PERFORMANCE / SET A GOAL / INVOLVE TOP MANAGEMENT 

A. EVALUATE PAST PERFORMANCE 

Here is an easy way to analyze last year’s campaign performance. 

$___________ ÷ _____________ = $_________________ 
last year’s          # donors                  average gift         
employee total 

____________ ÷ ____________ = ___________________% 
# donors           # employees            percent participation 

Talk with the previous year’s campaign coordinator to learn: 
• In what areas/departments did your campaign work well? 
• What are your areas for improvement?  

B. CONSIDER A CAMPAIGN GOAL 

Look at your figures from Part A. If Leadership Giving is 10% or more of your total campaign, determine the 
average gift less Leadership Giving when considering potential. Consider the following: 

• If you had a series of good campaigns with high participation and average gifts, consider setting a reasonable                        
percentage increase over last year’s total gift. 

• Break out goals for Cornerstone Giving, Women’s Leadership, African American Leadership, Young Leaders & 
Retirees 

• If the average gift is high, but participation is low, target a higher participation rate. A strong education piece 
about United Way’s impact in the community will encourage more people to contribute. 

• If participation is good, but average gifts are low, target a higher average gift. Suggesting a guide for giving 
(e.g. one percent of salary or one hour’s wage per month) will increase results. 

• Consider conducting a Leadership Giving program for your company’s higher compensated employees. For 
more information, contact your Account Manager or Loaned Professional. 
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C. Consider conducting a Leadership Giving Strategy 

• Plan with your Account Manager a Leadership Giving Strategy 

• Create goals for the giving level 

• Create goals for the giving levels in the Cornerstone Society 

• Include goals and strategies around African American Leadership, Women’s Leadership & Young Leaders 

D. MEET WITH TOP MANAGEMENT TO DISCUSS A CAMPAIGN GOAL 

With last year’s results on hand and a potential goal in mind, set a meeting with your CEO. Reaching your goal 
depends to a great extent upon the commitment of your CEO. 

The following checklist will turn your CEO into a champion of the United Way campaign: 

• Showing his/her personal commitment to the campaign through active involvement during meetings, events,     

direct communication with your employees, and his/her personal gift. 

• Setting a challenging campaign goal for your organization. 

• Providing the time and resources needed to hold a fun, educational, non-coercive campaign that asks every 
employee to invest. 

• Conducting a leadership campaign for middle and upper management.  

• Make a Leadership Level Contribution 

• Making or increasing a (the) corporate gift. 

• Asking employees to donate at date of hire. 

• Actively involving your retirees in giving to United Way. 

• Providing information to employees about ways they can be involved with United Way of Greater Greensboro. 

• Distributing and posting United Way information at your workplace. 
 

 
Helpful Hint 
Keep in mind that 90 percent of your time is spent planning and organizing your campaign and only 10 percent 
is spent running it. 
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2. RECRUIT AND TRAIN YOUR TEAM 

Your campaign team can help spread enthusiasm and information about United Way and your company 
campaign. The size of your team depends on the number of employees and the number of locations you have. 
Even if your organization is small, it is beneficial to have help with the campaign. 

Recruit employees who: 
• Are generous donors 
• Were enthusiastic members of last year’s team 
• Have benefited from, or volunteered for a United Way program 
• Represent a variety of departments in your company 
• Coordinate the company newsletter, public relations, communications or marketing 
 

 
Helpful Hint  
Try to include the informal leaders of your company.  These people already have the respect and trust of their 
co-workers and will be influential when it counts. 

 

 3. USE UNITED WAY’S CAMPAIGN RESOURCES 

The most important thing you can do to increase campaign results is to educate employees about how investing 
in United Way benefits our community. 

Helpful Hint  
To schedule a speaker, agency tour or to request a Sales Service America Catalog (United Way Catalog), 
contact Julia Cox, at 336-378-6605 or email Julia.cox@unitedwaygso.org.   Please allow one or two weeks for 
scheduling. 

 

Campaign Materials 
United Way provides a variety of educational and audio-visual materials to assist in your campaign.  Please help 
us keep our fundraising costs low by returning expensive items such as banners, videos and flags when you 
complete your campaign.  

Communicate Your Goal 
Incorporate your company’s goal in your campaign’s publicity. Many companies like to use United Way goal 
posters placed in prominent locations throughout the workplace.Your campaign success is directly related to the 
involvement you generate from your fellow employees. So start spreadin’ the news!  

Also, consider: 
• A letter or verbal endorsement from your CEO 
• Thank you letters  
• Solicitation letters to your retirees 
• Your Marketing/PR/Communications resources 
• Email "Thank You” cards 

Also consider approaching employees personally, in person.  
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4. MEET AND EAT! 

It’s finally here. The main focus of your campaign will be your group meeting or kick-off. This can be as 
elaborate as a company picnic for hundreds, or a simple morning meeting with coffee and donuts. 
 

 
 
Helpful Hint  
Implement some fun incentives to help reach your goal. Some companies encourage friendly competitions 
between departments. Others give days off with pay to reward certain levels of  
United Way contributions. 
MAKE SURE YOU HAVE FUN!!! 

 

The group meeting for employees is at the heart of an effective employee campaign. It is your primary 
opportunity to tell the United Way story to your fellow employees. Keep the tone lively, brief and informative. 
Here is a suggested agenda that takes just 10-15 minutes!  

Prior to meeting: 
Distribute Brochures 

 
 
 

BY WHOM TIME 

Welcome & Overview 
(Purpose of meeting, what 
you will present, etc.) 
 
Campaign 
Endorsement 
(Explain why you support United Way, 
 share experiences, etc.)                                                                                                                                                                                                                                                                     

ECM 
 
 
 
 
 
 
CEO       

2 min. 
 
 
 
 
 
 
3 min. 

United Way’s 
Community Impact AND/OR                                                                 
CEO United Way Film 
 
 
 
Collect Pledge Forms                                                                                 
(If soliciting by group)                                                                                   
 
 
 
 
TOTAL                                            15 minutes 
 

United 
Way 
Speaker 
 
 
 
 
ECM 

8 min. 
 
 
 
 
 
 
2 min. 
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5. MAKE THE ASK! 

 
Helpful Hint  

The number one reason that people do not give to charitable organizations is because they are not personally 
asked to do so.  Who knows how many of the people you will ask to give this year will do so just because you 

made the extra effort? 

 

Please ask every employee using either group or individual (face-to-face) solicitation and encourage payroll 
deduction gifts. Remember, people give to people, so don’t overlook this critical step! 

Group Solicitation 
As employees enter the group meeting, distribute personalized pledge cards with a copy of the campaign 
brochure. Emphasize the importance of the contributor’s signature on the pledge card for payroll deductions. 
Employees should turn them in at the end of the meeting. 

Follow up with everyone. This ensures that all employees have the opportunity to participate. 

Individual Solicitation 
Following your employee group meeting, a team member, or you, should visit fellow employees face-to-face to ask 
for a gift. Thank everyone, even if they choose not to give.  

Retiree Solicitation  
Many companies will send retirees a letter of solicitation from a respected retiree along with a pledge form and 
return envelope. Letters should stress the importance of retirees to your company, as well as to the needs of the 
community and the success of the United Way programs and services. Companies should be providing employees 
approaching retirement with information with which to establish a direct relationship with United Way upon their 
retirement.   

New Hires Solicitation  
As new employees are added, this is the perfect opportunity to give them the option to participate in your United 
Way campaign and get involved in the community.  Order New Hire packets from your United Way Account 
Manager.  

Leadership Giving Solicitation 
See the Leadership Giving section in the toolkit for more information. 

6. REPORT THE RESULTS! 

Please review the following steps to report employee campaign results and return pledge forms to the United Way 
office for reporting purposes. 

Step 1 - Complete the Corporate Pledge Form and obtain the CEO’s signature and report on campaign report 
envelope. 

Step 2 - Collect all Employee Pledge Forms. Review all information for completeness and accuracy. Check form for 
signature. Sort all Employee Pledge Forms by method of giving. Rubber band or otherwise separate Cash/Check 
Pledge Forms, Payroll Deduction Pledge Forms and Direct Bill Pledge Forms. Credit card and stock givers are 

http://www.uwsummit.org/Campaign_Info/campaign_tools.htm
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considered direct bill givers. 

Total the Employee Pledge Forms by method of giving and record the number of givers and the total pledge 
amounts in the appropriate lines on the Campaign Report Envelope. 

Total the amount of cash and checks you are enclosing in the envelope. Paper clip cash and checks to the related 
Cash/Check Employee Pledge Form. Please do not staple cash or checks to Pledge Forms. 

Record whether the Campaign Report Envelope reflects a partial report or a final report from your company. 

Step 3- After the pledge forms are counted and the Campaign Report Envelope is completed you should insert all 
the forms in the envelope and seal the envelope. Employee Pledge Forms and related cash and checks should be 
inserted in the Campaign Report Envelope; also include Leadership Givers/gift list. Call your United Way contact 
person to pick up the completed envelope.  You will be provided a receipt by the staff person who collects your 
envelope. 

 
Helpful Hint  

Keep a notebook or file of your plans for next year. 
You or your successor will be glad you did! 

 

7. SAY THANKS! 

"Thank You." These two simple words not only show appreciation, but also set a positive tone for year-round 
communications and next year’s campaign. Here are some ideas that will help you conclude your successful 
campaign. 

• Announce company and community campaign results 
• Publicly announce winners of prizes   
• Send a thank you letter to each company contributor 
• Write a thank you editorial in your company newsletter 
• Sponsor a "Thank You" breakfast, luncheon, or reception for your contributors or team.  This can be as simple as          
coffee and donuts or cake and punch. 
•Approach Leadership level donors in person to say thank you 
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Leadership Giving: United Way of Greater Greensboro 
 
 Leadership is about setting an example. 

 
 Philanthropy is choosing to do good for others. 

 
 Leadership Giving consists of philanthropic leaders of United Way of 

     Greater Greensboro. 
 
 Donors who contribute $1,000 or more to the annual campaign are  

     United Way’s leaders in giving.  
 
 Leadership Giving is simply offering those with the capacity to give (whether 

in resource or heart) to those in need in our community. 
 Five year Cornerstone Step-Up option 

 
 

Leaders in Giving: The Cornerstone Society  
 
Cornerstone Society members generously demonstrate their commitment to our 
community by contributing $1,000 to $9,999 to the annual campaign. Their 
contributions raise almost a quarter of the entire campaign.  Cornerstone 
Society employee contributions can be a huge part of your company’s 
campaign and help you reach or pass your employee giving goal. 
 
The Cornerstone Society members are the “gems” of the Greater Greensboro 
area and are represented by the four levels of Cornerstone Society giving.   
 

 Diamond donors contribute $7,500 – $9,999 annually 
 Emerald donors contribute $5,000 – $7,499 annually 
 Ruby donors contribute $2,500 – $4,999 annually 
 Sapphire donors contribute $1,000 – $2,499 annually 

 
Members of a household can combine their pledges for joint membership in the 
Cornerstone Society. A minimum Cornerstone level gift of $1,000 is only 
$38.46/pay period for those who are paid bi-weekly. 
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Matching Grant Opportunity  
A matching grant opportunity is available to match ANY $1,000 to $2,500 
increase over last year’s contribution to double the resources available to the 
community and recognize the donor at that combined giving level (i.e. donors 
increased gift+match dollars).   
 
The chart below is an example only. The 2007 gift could have been any amount, 
including zero, as long as the 2008 pledge is greater by $1,000 to $2,500. A 
donor can combine their pledge with another family member to participate in the 
match. 
 
 

Year Annual Pledge Matching 
Grant 

Recognition 
Amount 

2007  $1,000 0 $1,000 

2008  $2,000 $1,000 $3,000 
 
* Please see your Loaned Professional or United Way Account Manager         
for more information on this grant opportunity. 
 

LEADERSHIP ENGAGEMENT OPPORTUNITIES 
African- American Leadership 
 

African-American Leadership is designed to recognize African-Americans who 
make Cornerstone Society gifts of $1,000 or more annually to United Way of 
Greater Greensboro. Through AAL, African-Americans are encouraged to become 
leadership givers by investing their time and resources to strengthen the impact 
of United Way of Greater Greensboro’s partnerships and programs. AAL also 
strives to highlight the leadership roles African Americans play in building the 
quality of life in Greensboro.  The initiative operates under the philanthropic 
philosophy of, “Open your “I’s”. This philosophy states that once a person 
becomes Involved in a community their eyes will be opened so that they can see 
the needs of that community, once their eyes have been opened they will then 
be motivated to make an Investment towards change, therefore allowing a 
positive, long lasting Impact to be made in the community. 
 
For information on AAL please contact Tamera Ziglar at (336)378-6604 or via 
email at tamera.ziglar@unitedwaygso.org.  
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Women’s Leadership  
 
Women’s Leadership engages and celebrates leaders who contribute $1,000 or 
more annually.  The mission of Women’s Leadership is to mobilize women to 
become powerful philanthropists through their time, talent and treasure.  
The four values encompassing Women’s Leadership are as follows:  

 Philanthropy  

 Volunteering  

 Networking  

 Mentoring 

Women’s Leadership members are as diverse as the causes they support.  They 

are corporate leaders, entrepreneurs, and community servants; they are 

mothers, daughters, wives and sisters; they come from different backgrounds, 

age groups and experiences.  And they all share one important goal- to make 

real lasting changes in our community. Women’s Leadership hosts a done-in-a-

day volunteer opportunity once a month.  Please join us to see firsthand how 

United Way supported programs build strong communities and families. 

Furthermore, Women’s Leadership members take a strong, active role in 

implementing the mission of Thriving at Three; children who are healthy, 

physically and emotionally by age three are more likely to be successful in school 

and life.  

 

For more information on Women’s Leadership please contact Carley Williams at 

(336) 378-5055 or via email at carley.williams@unitedwaygso.org . 

 

Young Leaders 
 

United Way Young Leaders is a progressive and dynamic organization committed 
to building a new generation of community leaders who strive to GIVE, 
ADVOCATE & VOLUNTEER. The grassroots movement has begun, and a 
lasting impression will remain.  

 
For information on Young Leaders please contact Carley Williams at (336)378-
5055 or via email at carley.williams@unitedwaygso.org. 

 

mailto:carley.williams@unitedwaygso.org
mailto:carley.williams@unitedwaygso.org
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Implementing a Leadership Giving Plan 
 

 Review and analyze last year’s Leadership results. 
 

 Set a leadership-giving goal – a dollar amount, % participation, or 
increase membership. 

 
 Create goals for new members of Women’s Leadership, Young Leaders, 

Afrincan American Leadership and Retirees. 
 
 Recruit a team specifically for Leadership Giving.  They can help you plan 

an event and make personal one-on-one asks and follow up after Leadership 
presentations. 

 
 CEOs pledge at the leadership level first (your LE, or other United Way 

volunteers can help).  Also, get their commitment for a special meeting or 
event to solicit Leadership Givers. 

 
 Have your CEO send a letter to each of the Cornerstone Society 

Members/Prospects endorsing a gift at the Cornerstone Society level.   
 
 Consider timing for your Leadership Giving campaign (either separately 

through its own event or with the regular rally).  Include key dates when 
management meetings may be occurring.  Running your Leadership 
campaign ahead of your regular campaign can set the pace for your 
campaign. Depending on your environment, piggyback this event with a 
safety net or mandatory sales meeting. 

 
 If your company allows it, include retirees in the solicitation.  They like to 

continue to be a part of things and often will maintain their Leadership Giving 
as a retiree. 

 
 Use special speakers to promote your Leadership Giving program.  

 
 Use special incentives for Leadership Giving.  Look for any donations of 

gifts or door prizes to be given away to employees who pledge at the 
Cornerstone level.  (Please see the website for information on the Panther 
ticket giveaway). 

 
 Work with your CEO to establish a company match program that 

encourages employees to move up to the Leadership level. 
 

 Promote special Leadership awards. This may be a way to encourage 
level movement for donors who give at the same entry Leadership level each 
year(Ex. Leading the Way Award for Professionals who are attorneys, 
accountants, architects and engineers and bankers OR awards for a % 
increase). 
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 Involve current Leadership members. Encourage each member to ask 

their peers, friends and family to become members by telling the story of why 
they give/volunteer and get them involved in the work of United Way. (See 
Peer to Peer Solicitation Card. There will be a special award given to the 
member that has the most peers to join the Cornerstone Society.) 

 
 Confirm Leadership givers at your company. Contact the United Way 

staff to confirm the names, information and interests for all Cornerstone 
Members and Prospects at your company to ensure specific personalization of 
leadership materials. 

 
Leadership Giving, Public Recognition and Thanks 

 
 A personal thank you note from the CEO is the most appreciated thank 

you. Your company may wish to sponsor a special thank you event or give 
special incentives to Leadership Givers. 

 
 Public recognition is a part of Leadership Giving.  United Way recognizes 

Leadership donors in various ways, including invitations to special thank you 
events, special incentives throughout the year and in our Leaders In Giving 
recognition book.   

 
For information on Cornerstone Society, contact Kate Weaver at (336)378-6607 
or via email at kate.weaver@unitedwaygso.org.  

 

 
Leaders in Giving: Tocqueville Society 
 
 

 

Tocqueville Society recognizes donors giving 
$10,000 or more to United Way of Greater 
Greensboro. It fosters and promotes the 
importance of voluntary community service and    

personal giving at an exceptional level. 
 
Tocqueville members lead the way . . . with contributions representing 
nearly 20% of United Way of Greater Greensboro’s annual campaign.  
Tocqueville members are saving and changing lives through philanthropic 
leadership. 
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Tocqueville Women’s Leadership  
Tocqueville Women's Leadership recognizes 
women who contribute $10,000 or more to United 
Way. Women representing diverse leadership 
roles, including community, family and business, 
are invited to join to support issues of particular 
importance to women. 
 

Tocqueville members inspire national leadership… through excellence and 
vision. United Way of Greater Greensboro’s Women’s Leadership inspired United 
Way of America to launch a national Women’s Leadership program.  Last Year, 
Greensboro received the national award for most members of Tocqueville 
Women’s Leadership.  

 
 

Tocqueville Challenge Match   
A Tocqueville Challenge Match is available to match, dollar for dollar, any 
new gift of $5,000 or more to help donors become members of the 
Tocqueville Society or Tocqueville Women's Leadership. 

 

Both first-time donors and committed donors looking to step up to the 
$10,000 level can take advantage of this generous program. This opportunity 
is a 2-3 year commitment.  
 
For more information about the Tocqueville Society, please visit 
http://www.unitedwaygso.org/support/tocqueville.php or contact 
Kate Weaver, Vice President of Leadership Giving, at (336) 378-6607. 
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Gain Recognition for your Campaign   

 
One way that your employees can feel proud of their company and their support 
of United Way is through being recognized by Awards Programs at the state and 
local levels. You may obtain a nomination form from your LP or from your 
account manager, who will be happy to work with you to complete the 
nomination. Here are some different award programs to use in gaining the 
recognition for your employees and company:   
 
 
Campaign Awards recognizes companies with four levels of awards for 
achieving a percentage of potential goals. Employee giving potential is calculated 
by multiplying the gross annual payroll by .006. The award levels are recognized 
with a plaque in the following categories:  
 
 Platinum  101% of employee potential 
 Gold   80% to 100% of employee potential  
 Silver  65% to 79% of employee potential 
 Bronze  50% to 64 % of employee potential 

 
 
Employee Campaign Manager (ECM) of the Year Award recognizes ECMs 
for their dedication, enthusiasm, and creativity in conducting their workplace 
campaigns. The award is divided into three categories according to the number 
of employees (under 100, 101 to 249, and over 250).   
 
 
Leading the Way Awards are given for increased Cornerstone giving within 
the professional unit. The professional unit is comprised of accountants, 
attorneys, bankers, investment managers, architects, and engineers.  The firm in 
each professional category with the highest percentage of leadership givers wins. 
The firm houses the traveling trophy in their office for one year or until that firm 
no longer has the highest percentage of leadership givers. For the bankers, the 
award is given to the bank that has the greatest increase in giving over the 
previous year.  
 
Spirit of Greensboro Awards, sponsored by Triad Business Journal, recognize 
organizations for excellence in campaign practices. There are categories for both 
corporate and employee campaigns, which are sub-divided into three categories, 
based on number of employees (less than 100, 100-249, over 250). In addition 
there are awards for superlative categories: Best Campaign Materials, Most 
Creative Campaign, Most Creative Incentives, and Most Enthusiastic.  
 
 
Spirit of North Carolina Awards, sponsored by the United Way of North 
Carolina, recognize outstanding campaigns across the state. Applications are 
divided into two categories, Employee Spirit and Corporate Spirit, and then 
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further divided by size and type of company. Judging is based on the following 
criteria: dollars raised special events, communications support, participation 
levels, incentives, management support, etc. There is also a state volunteer of 
the year award.  
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
Campaign Resources and Tools 
 
There are many tools available for you to use to build awareness about your 
company’s campaign and motivate people to participate.  
 
Account Managers  
Account Managers are United Way staff members that are assigned to 
provide customer service to your company and work with you throughout the 
year.  Their goal is to develop a great relationship with your organization and 
help your organization and your employees be successful -- in your business 
and with United Way.  Please consider your Account Manager your "main link" to 
United Way throughout the year.  
 
Loaned Professionals  
We can’t say this enough times: your Loaned Professional is your greatest 
resource! Whether it’s creating a campaign plan, securing management support, 
or scheduling agency speakers, your LP is ready to help. Each is trained in 
fundraising, event planning and public speaking. Contact the Resource 
Development department to get your LP’s contact information. 
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United Way of Greater Greensboro Website 

www.unitedwaygso.org 
United Way of Greater Greensboro’s website offers employee campaign 
managers up-to-date information about the organization and the campaign as 
well as a complete list of partner agencies.  
 
Campaign Materials  
United Way has a variety of materials to help you familiarize people with the 
organization and create a sense of excitement about the campaign. Materials 
include campaign posters, goal thermometers, brochures and much more. For 
more information about these materials, please contact the Resource 
Development department or your Loaned Professional. 
 
 
United Way of Greater Greensboro Partner Agency Speakers and Tours 
Stories, especially real-life stories, appeal to people of all ages and interests. 
Invite a United Way agency speaker to talk with your co-workers at an employee 
meeting.  The employees will get a first hand account from the heart about how 
United Way supported programs make positive changes in the lives of others.  
 
You may also want to consider having an employee from your company share 
their United Way story. There is nothing more powerful than a peer testimonial.  
These personal accounts bring home the value of our community programs.  
Start with top management – ask if they have a United Way story to tell.  You’ll 
be surprised how many people do. 
 
Take your employees on an agency tour! Through agency tours, employees can 
also see firsthand the work United Way agencies are doing to strengthen the 
fabric of our community. Agency tours are offered year round. Ask your 
Loaned Professional to help you schedule tours, speakers and or fairs 
for your company 
 
Lunch & Learn Workshops  
The Lunch & Learn program consists of interesting and educational presentations 
at your worksite year round by United Way and partner agency staff. Lunch & 
Learn opportunities are designed to be a valuable employee benefit. Most 
companies schedule sessions once or twice a month, designed to last no more 
than the lunch hour. Employees bring their lunches and eat during the sessions. 
 
The complete list of speaking topics is available on the United Way website. 
There is no charge for these programs and NO solicitation or request for financial 
support occurs. They are strictly a way for United Way to partner with and “give 
back” to companies that support our work.  
 
These programs can also be provided at other times of day as workshops or 
educational sessions and can be scheduled for community or civic organizations. 
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If you do not see a topic listed, please call. We may be able to find a speaker to 
present that topic.  If you would like to schedule sessions, please contact your 
United Way Account Manager.  
 
Creative Interactive Exercises 
Looking for a creative way to help people understand the impact of United Way?  
Want to get people up and moving around?  Do your employee meetings need 
more interactive opportunities?  Does a friendly competition appeal to your 
employees? 
 
If so…..United Way has several creative exercises that can bring home the 
impact United Way makes while the employees have fun and perhaps learn 
something new.   
 

E-mail 
E-mail messages are a fast and easy way to communicate to employees about 
the workplace campaign and motivate them to give. Send announcements about 
campaign activities and updates on the campaign’s progress. E-mail is especially 
effective for multi-site and branch communications. Keep your messages short 
and don’t clog people’s mailboxes. 
 
 
 

Letters 
The endorsement of your CEO and executive management are powerful tools for 
a successful campaign. An easy way they can show support for your campaign is 
to sign a letter of endorsement that is to be distributed to all employees in the 
workplace.  
 
Videos 
Videos can be a tremendously effective tool to motivate people. United Way 
creates a video each year that you can use to enhance your company’s 
campaign. Show videos in formal and informal settings. Consider making them 
available in the staff lounge or lunchroom so employees can pop one in during a 
brief break. Show videos as part of a campaign meeting. Videos are also 
available on “loops” to play continuously.  
Take the concept of campaign videos one step further.  Develop your own 
company video utilizing the personal testimonials of employees who have used 
United Way funded services.   
 
For details on available videos, please contact your LP. 
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HOW TO 
LIVE UNITED: 
JOIN HANDS. 
OPEN YOUR HEART. 

LEND YOUR MUSCLE. 
FIND YOUR VOICE. 
GIVE 10% GIVE 100% 

GIVE 110% 

GIVE AN HOUR. 
GIVE A SATURDAY. 

THINK OF WE BEFORE ME. 
REACH OUT A HAND TO ONE AND 

INFLUENCE 
THE CONDITION OF ALL. 

GIVE. ADVOCATE. VOLUNTEER. 

                 

 
 


